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A Study on UN Procurement Logistics Markets

-Focused on Korean Logistics Enterprises-

Shin, Seok Hyun

Department of Logistics

Graduate School of Korea Maritime and Ocean University

Abstract

These days’ logistics industries are expanding rapidly in accordance with the
trend of globalization in manufacturing industries. Especially, whole change in
this business environment affects the paradigm of logistics industries in
high-value adding from simply the function-oriented service provider to wide
spread inclusion of 3PL based IT solutions. Given the circumstances, the
Ministry of land, Infrastructure and Transport(MOLIT) announced in September
2013 to foster logistics industries as a new growth industry in 21st Century and
suggested various supporting policies. Despite their importance, as a future
growth engine, Korean logistics enterprises are still attracting less attention, than

export-driven manufacturing firms, in governmental policy decisions.

The occupancy rate of domestic logistics companies in the global market is
shown as only 211%. And the rate of 3PL of global logistics companies in
Europe and US is almost 80% while the Korean companies’ share has been
decreasing every year and now maintains approximately 30%. Not only domestic
small and medium enterprises (SMEs) but also even 3PL expert large enterprises
are faced with the limited growth owing to massive market invasion of domestic

conglomerate logistics companies, so-called 2PL companies.

Thanks to the reelection of Ban Ki Moon as the UN General Secretary, Korea's

global status improvement ranked 11th as financial contributor to the UN, and

_Vi_



tendency to expand suppliers from Asian and developing countries brought
about a timely chance to bring out the importance of the emerging UN
procurement market to governmental bodies and institutes. In this regard,
relevant governmental organizations frequently have briefing sessions to
encourage Korea’s manufacturing companies to actively advance to potential UN
procurement markets with following up supporting policy but this was mostly
targeted on commodity manufacturers rather than the service market in field of
logistics.

Most of local logistics companies have freight forwarder businesses which
have taken a pivotal role in the trade and logistics field in Korea. This business
area grew as the main market of ocean & international logistics work force
according to the change of global shipping and transportation environments
having a tendency to transfer some part of carrier’s essential work to freight
forwarders. The current local logistics market is in “Red Ocean” of worsening
profit and unstable employment. Therefore, small and medium sized forwarders
should consider expanding their market by reducing full dependency on the
domestic market to the newly emerging free competition market, which is called:

“U.N procurement logistics”.

UN procurement market, typical small and medium sized market on which
basis respective country’s enterprises are supplying goods and services to certain

PKO and SPM areas, and 40 or so umbrella organizations and the UN HQ.

The UNPD is ordering tender directly or acting for agents of involved
organizations. As far as the UNPD tender is concerned, local logistics companies
belong to freight forwarding and delivery services including customs clearance

services.

The total scale of UNPD procurement market is $3,174 Millions of which
logistics market occupies 4.6% (USD145 Millions) in 2011 while in 2012 total
$2,872 Millions and 6.5% (USD187 Millions).

Currently, studies for the entry into UNPD market for domestic logistics
companies are rare. Universal Sea & Air Co., Ltd.(UNIV), registered vender on
Oct. 2009, has participated in bidding continuously, and for the first time among
Korea ‘s freight forwarder was awarded the final bidding, July 2013, contract
valued at USD600,000.

Based on the case study by local SM forwarder’s successful award, the

strategies to enter into the UN procurement market summarized as follows:

- vil —



Firstly, relevant governmental organization should put more priority on
supporting policies of SM logistics companies to enable them to advance in the

UN procurement market.

Secondly, provide regular bidding information on the main beneficiary
countries in UN procurements by establishing UN Procurement Logistics
Information Center in cooperation with “P300 project” of KOTRA, “LogisZine”
from(MOLIT), and International Logistics Weekly of KMI.

Thirdly, the marketing supporting polices need to expand overseas networks
such as covering participation fees for network conferences and financial support

for establishing overseas agents.

Fourthly, education programs to foster professionals for the UN Procurement
logistics are needed, connecting with overseas intern programs by MOLIT, and

long-term/short-term academic programs, supported by governmental budget.

Fifthly, fund expansion for strengthening competition of local small and
medium sized logistic companies, and base capitals for a new growth industry

among policy funds enforcing. Since 2009, from SMBA.

Finally, overseas procurement and ODA relative logistics bidding from Korean
governmental bodies should encourage SM forwarders to be awarded tender in
favor of vendor registration and consider as well as preference for bid

qualification to UN tender awards in the future.

This paper studies effective entry strategies through analysis of the UNPD
market, experiences of participation of bidding, and case studies, based on
successful completion of the project, the final awards. It also suggests, for local
logistics companies, how to achieve successful bidding on competition with
European and American enterprises, who have global wide networks, by
analyzing transportation case studies in frequently occurring UN logistics bidding
areas and comes up with target strategies as well as supporting policies. In
compliance with the government’s economy democratization of logistics
industries, expect change of “measure for advanced logistics industry”. Based on
this change, hopefully, this study will be of a help to make local logistics
companies successful in their entry into the UN logistics market as well as

creating high valued add, leading to growth of global logistics companies.

KEY WORDS: Freight Forwarder; UNPD; UN Procurement Logistics; UN

Procurement Market; Bidding
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Fig. 4 Total Procurement of Goods and Services, 2008—2012

*Millions of US Dollars

Source: 2012 ASR(2013)

14) 2012 Annual Statistical Report on United Nations Procurement: ASR
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Fig. 5 Proportion of Goods and Services Procured, 2007—2012 in Percentage

Source: 2012 ASR(2013)



Solt}. gJAle Auk AR, A

3

o X

+ (Limited Competitive Bidding)

=

1

!

A7 9%

1

o
pid

A4 A4 <

Al

AA7} A2
A3 A

3T ~107 &9
109 @& o]

Source: UNGM(2013)

o o BT o o g < B
i e T o = B ~ig o
daw 2 DT B0 w T g

—_ 0 - —_—

o My RAax FE WS i
W:.U %_O ‘Mﬂ Cxw 0 ‘;Mv,l X ,.m—l mwo ‘w X N .Z_l Z.o
T 4 9 ERC I F TR

A _KT 5} o ,UF N N oW i () e el
Moo~ m Mﬁ - T L ™ Ho o~ o N
= o o R o KT R W
o ﬂwo .QK-V ME ;o:._ O_E EO _Z:._ _Z:._ JH i 1 Fu —_
o 5 do oy o T ot o, Lo =10
~ 2= o B . " H > eI il

N Bj- ol w 0 oy X
o — —_~ o L oy o T ®° =

N e TN ) ) N — - T A
W oo 2 e ofi I i < 9 = . g M
~ — = AN o go X e S IO S i
N T ®) _,i N ‘_HAH Y i N oy ol J.ﬂ ! Am N

2] ) O m A o
wq__% T £ I = TN m N R ook % 2 Y
= ) — =)
»hE TIER L ge | cEERI 2 *
R S o I S m N K - x
g T W F Yy T o oP R . R
i B E W E o g o RN TGRSO
Ho ,_%C = d,M oo Ho xn ., R <ot /T o = ~

”l M oR %0 —_— = B _7:._ — ) N _ W
mﬁﬁm#wﬂwwwm%ﬂ %Mﬂww@u gl a |

LS T - | S T oS S e N
Il e S T L - g o X
i T _RE L owT o e
T ﬂf ReOWoR Wy @ T - du @

A e MEN R Dae® g~ mMa -
= M G I mﬂ T Eom 2 o T ww R o XX Mﬁ T | =
— 0 <X OHR = . T A 0
— s JH ) —
oW T g BT m e 5o Pz

w CE P Famr g R xR il

[ T = o o ol — o =~
o W o £ o AR = = BT o D
w0 ,ﬁﬂ i — J.ﬂ ‘;MV,I _Z:._ EE k) dw_ ~ (ap)
g P E5 X e mgasrT em PP s
o e ® R AW ok Ko WO mo e R N



Q2 Fajol wet 374 Fele) T4 42T 4L ASITH Table 3 F
z). ubr oz QAo 24D o A& AFSe P4 AR
Table 3 Types of Solicitation
AdFZF3 =1 9] 24} 2]

Request for Quotation

7:17(4_9_‘3

A= |

USD100,0007}F%]

A4 AAYR
Invitation to Bid

A=
USD100,0000] 4
Request for Proposal HA 7h4 2
Aot a =g (T8 AE)

Source: UNGM(2013)

A2 (RFQ)S A Afrol FopAle dou, A5 Ha A3 £
W FE2FEe AR Fgol HE JMsd 29 EES gidez 107 g
o]ate] o] EEHTh HAIAS AAG Wyt HFE JFALE Aol

109 28 o]d9] dFole JFXUUTB)S} At A (RFP)2) Wo] o] &3
o ITB= ¥lud A43td &5 3 Avls Fuol &851 HA 745 AA
g FEAA 229 7137 FAAH, Ve A4A4H 5 £F 24 2]
ot

= TS Ao g i, H7F Tl <
Zho]| o] & HT YA AA Al 1A olor thekdk W oz QE Q9
[e) % l"%

E THHLE HESHH

a2 9], oFA(EOD), /H=A 4 A (0IC)16), A gk=#] 7 A (LIC)17), A A

15) o3& (Express on Intention): 54 7]3]] tiate] F5A7F BF, A9, A A3 ARE A3t
16) &70=tA173 4 (Open International Competition): Jt& o2 &2 7}ﬁ4 E-FolL} Au| 29| ﬁ?{}o}tﬂ z



(Local Competition), 21 A ¢¥(Direct Contracting) 52 thetEo] th

UNGM9] Procurement Volume by Country or Area EAAZ ] ¢3shd 2013
d 124 10¥e 72 559 7 WY F= F 9,98970 Aol ml=
7 B WEE B S7FR 4205709 QAL SEEH HA 42195
A3 ok G 827 E 8.28%F AAIEAL o, o] 27) =7t Wl
o 7 W dAY Aws AAste AeE UERgt. 1 HE oo R2E
g o, Ayt A&, 3t 59 &ola, 0T, A, golzertEsta

o
s d 22 £79 F8 TAAG ofz YTt Fvte] WY Fr 4PE AL

-

Australia, 3.03% !Umted Kingdom, 8.28%

ki

Republic of Korea, 1.58%_‘\
South Africa, 1.67%

Netherlands, 1.72%

Kenya, 1.99%
Italy, 2.03%
France, 2.13%

Spain, 2.19%

China, 2.23%
Germany, 2.42%
Uganda, 2.71%

India, 2.77%

Canada, 2. 88%

Fig. 6 Country Proportion in no. of Registered Vendors in UNGM 2013

Source: UNGM(2013)

1E 53 AP FAE Yske TFAE AMO HAAZ MFE Aol ok
17) A&+=A4 74 A (Limited International Competition): AZ% FFA #od 4 9lom 714 295 EF
.o Au| 29 Akl Q= AL OIC/F Al & A AsdT)



ofrlol Fo Z7tEe WY 55 dAgS AR, Table 49 o] %, ¥
=, 3o, AVIEE o2 YEehdoh

Table 4 Registered Vendors in Major Asian Countries (Goods & Service)

=7 5 A+ =7 5 AT
ox 277 2 o] Ao} 44
= 223 dE 41
Eie 158 7] 2~ g 36
ANEE=E 52 B = 29

Source : UNGM(2013) Procurement Volume by Country or Area

201393 12€ 109 A, UNGMe "igz S289 ¢fygl 719e
9 =5

QAo 1 F EF AulE Fobddl 558 QA= 671 9]

Table 5. Registered Vendors of Freight Forwarders Field in Republic of Korea

Company Name Registered Date Remarks

KOREAN AIR. U/N Carrier (Air)

UNIVERSAL SEA & AIR CO., LTD. 22 OCT. 2009 Freight Forwarder

PANTOS LOGISTICS CO., LTD. 28 OCT. 2009 Freight Forwarder
SAMYOUNG EXPRESS CO., LTD. 23 FEB. 2010 Freight Forwarder
US COM LOGISTICS INC, 16 JUN. 2011 Freight Forwarder
HYUNDAI GLOVIS 13 MAY 2013 | Logistics Service & else

Source : UNGM(2013) Procurement Volume by Country or Area



ASR(2013)e] W=W 20129 % 4& &9 10917hA]0ll e Bste 57k vl =,
AN, ofz7bxgh, 292 Wy|d, =g g5, o, A, grjole|th o]
T I7bs A 229 41.8%%) 649 23 @ E R8st e ALE YE
Y t}(Table 6 F%).

Table 6 Top 10 Countries Supplying the UN System in 2012 in Millions of US Dollars

and Percentage

Country SMilon | SMilion | $Mihon | Tota
USA 449.5 1048.5 1498.0 9.7%
India 772.1 103.2 875.3 5.7%

Afghanistan 54.6 637.9 692.5 4.5%
Switzerland 257.4 353.7 611.1 4.0%

Belgium 563.4 46.4 609.7 4.0%

France 349.2 96.4 445.6 2.9%

United Kingdom 251.4 186.3 437.7 2.8%
Sudan 202.1 229.4 431.5 2.8%
Kenya 93.6 322.7 416.3 2.7%
Russian Federation 49.8 353.2 403.0 2.6%
Top 10 Total 3,043.1 3,377.6 6,420.7 41.8%
Grand Total 6,807.6 8,5664.5 15,372.1 100.0%

Source: UNOPS19(2013)
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Procurement Trend for USA( USS Millions)
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e00n 194§ 7.
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Fig. 7 Procurement Trend for United States of America ($ Million)

Source: UNOPS(2013), 2012 ASR(2013)

19) United Nations Office for Project Service: UNOPS
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g EFY AALAEAMH A, IT/AZE S AdAuls, A8 7eAd
B

AU 2 EF/EFAEE 2R oW, UNICEF20), WFP21), PAHO22)of| A 5=

Ao S5 Muls BEAAM A& SIS BAu(Fig. 8 Fx).

Procurement Trend for India (US$ Millions)
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Fig. 8 Procurement Trend for India ($ Million)

Source: UNOPS(2013), 2012 ASR(2013)

20) United Nations Children's Fund: UNICEF
21) World Food Programme: WFP
22) Pan American Health Organization: PAHO
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Procurement Trend for Afghanistan
(USS Millions)
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Fig. 9 Procurement Trend for Afghanistan ($ Million)

Source: UNOPS(2013), 2012 ASR(2013)

23) United Nations Development Programme:UNDP
24) United Nations Office for Project Services:UNOPS



209, 2.8% VIFE AASI e FHY A5 A¥EY, 20129 V|EoR
NE Aqu A7) 023 M 8e Bolw 9ou} 20099 201099 AL Afw)
2 RRo] & HIFS AASAH(Fig. 10 F=F).
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Hl2 Adae 3 87t e 2% EokEs 98, JAAAE, E37], A7
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Al Sol stk o] BF 3 AulzE UNPD, WFP, UNDPAIX Z223dE R E 0]
o -] o}
Procurement Trend for Sudan (USS Millions)
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Fig. 10 Procurement Trend for Sudan ($ Million)

Source: UNOPS(2013), 2012 ASR(2013)
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Fig. 11 Procurement Trend for Republic of Korea ($ Million)

Source: UNOPS(2013), 2012 ASR(2013)
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Value of Purchase Order (USS$ Millions)
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Fig. 12 Procurement Trend 2003—2012: Value of Purchase Orders

Source: 2012 Annual Statistical Report on United Nations Procurement (2013)
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Table 7 Types of Commodities Purchased 2012

Description HQ Local Missions Total
Air Transportation Services $693,076,357 $3,470,560 $696,546,917
Chemical & Petroleum Products $180,256 $367,837,986 $368,018,242
Food Rations/Catering Services $101,711 $252,866,202 $252,967,913

Architecture, Engineering &
Construction Related Services

$181,538,939

$31,114,356

$212,653,295

Freight Forwarding &
Delivery Services

$51,175,469

$136,101,845

$187,277,314

Rental & Lease $104,520,942 $42,967,231 $147,488,174
Tele(.:ommunlcatlon Equipment & $12.731.775 $85.923,222 $98,654,997
Services

EDP  Equipment and $19,179,358 $57,763,466 $76,942,824
Maintenance Services

Management Services $21,189,125 $53,583,229 $74,772,354
Motor  Vehicles/Parts & $39,812,210 $23,372,801 $63,185,011
Transportation Equipment

Maintenance & Repair Services $24,357,596 $37,383,673 $61,741,269
Travel and Related Services $50,403,130 $354,273 $50,757,403
BUI.Idmg Management & $4,502,013 $46,228,336 $50,730,349
Maintenance

Computer & Information $46,288,774 $3,417,527 $49,706,301
Technology Related Services

S ity & Safety Equi t &

ecunty & Saiely =quipmen $2,663,518 $41,428,099 $44,091,617
Services

Electrical Apparatus; Electronic $264.883 $37.278,884 $37.543.767
Components

Banking & Investment $27,915,822 $4,361,450 $32,277,272
Furniture $5,764,199 $24,174,318 $29,938,517
Air Conditioning, Heating &

. $189,903 $29,303,407 $29,493,310

Plumbing

Prefabricated Buildings $1,648,204 $24,090,915 $25,739,120
Others $42,761,125 $238,440,637 $281,201,762
Grand Total $1,330,265,310  $1,541,462,417  $2,871,727,727

Source: UNGM(2013)




Fig. 13 Procurement Division—Major Goods & Services Purchased in 2012

Procurement Division

Major Goods and Services Purchased in 2012 in Millions{US$)

Air Transportation Services $697M 24 3%
Chemical & Petroleum Products $368M 128%
Food Rations/Catering Services $253M 8.8%
Architecture, Engineering & Construction Related Services $213Mm Ta4%
Freight Forwarding & Delivery Services £187M 6.5%
Rental & Lease $147M 51%
Telecommunication Equipment & Services f99Mm 34%
EDP Equipment and Maintainance Services $7TM 27%
Management Service $75M 26%
Motor Wehicles/Parts & Transportation Equipment $63M 2%
Maintainance & Repair Senvices $52Mm 21%
Travel and Related Services $51M 18%
Building Management & Maintainance $51M 18%
Computer & Information Technology Related Services $50Mm 17%
Securityf Safety Qeuipment & Services 34410 15%
Electrical Apparatus; Electronic Components $38M 13%
Banking & Invesstment $32Mm 11%
Furniture $30M 10%
Air Conditioning, Heating & Plumbing $25M 10%
Prefabricated Buildings $26M 0.9%
Cthers $281M 9.3%
Tots! 528728  1000%
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3.2.2 DFS(Department of Field Support) Mission Support ¥4 XY
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Fig. 14 DFS Mission Support



PKOE @A) 14709 Balfx] AAA 3 1709 f-AA Ar] 424 (UNAMA) S
2 29, A% Wdew pAHe} gow, A%, AA, /WAL A9 o

2E Z233th Table 9% 20124 129 7]F<9 PKO 7|F+E0o|t},

Table 9. PKO Mission Area (#5=7]3: UNPD)

B3

UNTSO UN Truce Supervision Organization

UNMOGIP UN Military Observer Group in India and Pakistan

UNFICYP UN Peacekeeping Force in Cyprus

UNDOF UN Disengagement Observer Force

UNIFIL UN Interim Force in Lebanon

MINURSO UN Mission for the Referendum in Western Sahara

UNMIK UN Interim Administration Mission in Kosovo
UNMIL UN Mission in Liberia
UNOCI UN Operation in Cote d'Ivoire

MINUSTAH UN Stabilization Mission in Haiti

UNAMID African Union—UN Hybrid Operation in Darfur
MONUSCO UN Orgamzamon Stabilization Mission in the Democratic
Republic of the Congo
UNISFA UN Interim Security Force for Abyei
UNMISS UN Mission in the Republic of South Sudan

UNAMA* UN Assistance Mission in Afghanistan

Source: UN(2013)



SPM(Special Political Mission) X9 A} 21702 54 HAALAF A A
&0 o EAF7E] #HEE AE F7ME AXFHQ] okHAAFE S8

Table 10& 20123% SPM 7|75 7} 7179 9% AYS vepdo.

Table 10. SPM Area (&=71%: UNPD)

B3

MINURCAT | UN Mission in the Central African Republic and Chad

MONUA UN Observer Mission in Angola

ONUB UN Operation in Burundi

UNAMSIL | UN Mission in Sierra Leone

UNMEE UN Mission in Ethiopia and Eritrea

UNOMIG UN Observer Mission in Georgia

UNOTIL UN Office in East Timor

UNIOSIL UN Integrated Office in Sierra Leone

UNMIN UN Mission in Nepal

BINUB UN Integrated Office in Burundi

CMP* Committee of Missing Persons in Cyprus

CNMC Cameroon Nigeria Mixed Commission

SGGOS Secretary—General's Good Offices in Cyprus

UNAMI UN Assistance Mission for Iraq

UNIPSIL UN Integrated Peacebuilding Office in Sierra Leone

UNOGBIS UN Peacebuilding Support Office in Guinea—Bissau

UNOWA UN Office for West Africa

UNPOS UN Political Office for Somalia(in Nairobi)

UNRCCA UN Regional Centre for Preventive Diplomacy for Central Asia

Office of the United Nations Special Coordinator for the

UNSCO= Middle East Peace Process

UNSCOL UN Special Coordinator of the Secretary—General for Lebanon

*R.B. non SPM
Source: UN(2013)
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Fig. 18 Status of Freight Forwarding & Delivery Services 2003~2012

Source: UNPD(2012)
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27) UNDP(United Nations Development Programme): -f-<17]A) &)
28) WFP(World Food Programme): &l A4 2] A4 &
29) UNICEF(United Nation's Children's Fund): <lobs715
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Table 11 List of Freight Forwarders Applied for Bidding of UNPD RFPS—1856

Country Company Name
BAGGIO S.P.A. TRANSPORTI COMBINAT
FAGIOLI S.P.A
Ttaly
GORGONI SRL
JAS S.P.A. FORWARDING WORLDWIDE
CHARRIER GIBSON & ASSOCIATES INC
GLOBAL CARGO LOGISTICS.
USA
MIQ GLOBAL LLC.
SDV (USA) INC
Denmark SCAN GLOBAL LOGISTICS A/S.
France DAHER INTERNATIONAL S.A.S.
Republic of Korea | UNIVERSAL SEA & AIR CO LTD.

Source: Universal Sea & Air(2013)
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UNITED NATIONS NATIONS UNIES

PROCUREMENT DIVISION
Facsimile Cover Sheet A
TO: Universal Sea & Air Limited FROM: Fatit I I,» o
Strategic Cargo
Logistics & Transportation Scf.ﬂbn

ATTN: Simon Shin DATE: 23 July 2013
PHONE: +8 TEL: (21

FAX: +82-51 FAX: (21
MOBILE : 4 EMAIL:

EMAIL: sim

L)

TOTAL NUMBER OF PAGES INCLUDING COVER SHEET: 3
IF TRANSMISSION XOT RECEIVED IN GOOD ORDER, PLEASE CALL(212)!

SUBJECT: Metice of Award for Sea shipment of the Korean Contingent Owned Equipment from Port

Busan, Korea r, South Sudan in o <

1. We are pleased to inform vou that your proposal dated 11 July 2013 has been successful and selected for the
performance of the above shipment, subject to your submission, at your own expense and without
equivocation, a performance bond in the amount of USD ©* **7 °" representing ten percent {10%4) of the
contract price and to your adherence to the terms and conditions of RFPS-1856 dated 1 July 2013, The main
terms arc as follows:

2, Scope of Work and Special Conditions

Sca shipment of the Korean Contingent Owned Equipment from Fort Busan, Korea to Door Bor, South Sudan in
support of UNMISS,

Summary of the Cargoes are as follows:

Drigin . ____ Busan, Korea
Destination 1 0000 Bor

Uit | Eng Coy

No. of vehicles/trailers 2344

No. of containers 4

Break bulk []

Total shipping units 3
Total area (m’) 704.00 |

Total volume (m”) 1,952.00

Total weight (m. tons) 313.95

Fig. 21 PD Awards of UNIV

Source: Universal Sea & Air(2013)
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Table 12& °JW &4
= A% Aol

Table 12. Bidding Summary & Delivery Plan
1. Bidding Summary
Origin Busan, Korea ATD Busan 06 Aug. 2013
ATA Port Mombasa | 06 Sep. 2013
Destination Bor, South Sudan
ATA Bor, South Sudan | 21 Oct. 2013
Unit Eng C No. of 23/4
ni ng Co
8 oy Vehicles/Trailers
No. of . )
] 4 Total Shipping Units | 31
Containers
Total Area 704.00m’ Total Volume 1,952.00m'
Total Weight | 313.95 M/T Total Cargo Value USD3,022,960
Vessel M/V NOCC Kattegat RO/RO, Dedicated

2.  Required Equipment

2 Convoy Movement Vehicles(CMVs) for this Project

Total 23 Trucks + 2 CMVs
21 Flat Bed(Semi Trailer Trucks)
) 2 Low Loader Trucks
Details

from Mombasa Port up to Bor.

3. Inland Transportation Route

Route Outline

Ex Mombasa to Bor, South Sudan

Route Detail

Mombasa Port ~ MARIA KANI(Weighbridge) ~ VOI Town
~ ATHI River Weighbridge ~ Nairobi ~ GILGIL ~ WEBUYE
~ NAKURU ~ ELDORET ~ Malaba Border ~ MBALE

~ SOROTI ~ LIRA ~ GULU ~ NIMULE ~ NESITU ~ JUBA

~ GEMEIZA ~ BOR




4. Movement Status and Lead Time
Cost time | Status
After cargo discharge from Vessel at Mombasa Port
7 days Mombasa Customs clearance + Truck Mobilization
+ Positioning + Loading + Latching:
1 d Transit Times ~ Mombasa to MARIA KANI after flag off
a
Y of Trucks:
1 day From MARIAKANI to ATHI River ~ Nairobi
1 day From ATHI River ~ Nairobi to WEBUYE Weighbridge:
From WEBUYE to Malaba Border
2 days ..
+ Border Customs formalities:
9 davs From Malaba Border up to LIRA ~ Nimule South Sudan
y Border:
3 d Nimule South Sudan Customs clearance
ays
Y (with TAX Exemption in place):
5 d From Nimule Border after Customs release to NESITU,
ays
Y then to BOR:
Total Transit Time from Vessel discharge Mombasa
19 days
up to BOR:
5.  Guard ~ Security Plan during Movement:
Hire approx. 6 SPLA Armed officers from the SPLA
Details Military Base at Nimule Border (escort the Trucks up to
Bor)
6. Relaxation Place from Mombasa to Bor, South Sudan

Source: Universal Sea & Air(2013)




Fig. 22& (F)Fal+FFoA HFTPZ w2 UNPD RFPS—-1856719] 2%
& A3 Aot Ay vkl FF(A)o] =2ste] Yol -7 ggh '
T FuE AF HF 5AAA R2(B)7HA Y HZo|d

Fig. 22 Inland Transportation Route for UNPD RFPS—1856

Source: Google Map
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Fig. 23 Inland Transportation Status: Mombasa—Bor — Lack of

Infrastructure(Left—top), Armed Securities(Right—top), Unexpected Obstacle:
Heavy Rain(Below)

Source: Universal Sea & Air(2013)
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Table 14. Factor Analysis Results of Questionnaire
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Fig. 25 Reasons of Law Possibility to Join in UNPD Market
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Table 16. Factor Analysis Results of SWOT
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Table 20. Detailed Subjects per Strategic Target
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Table 22. The Example of Bidding

Provision Sea Freight Services required for the dispatch of

Titl )
e the UN Equipment
N United nati T f
v L. e n.a 1ons yp.e © Request for EOI
Organization | Secretariat Notice
Biddi 2014.12.16 (GMT) Western
Dlt ns 2013.12.16 Deadline | Europe Time, London,
ate
Lisbon, Casablanca
Rel ) .org/Public/Noti
Reference | EOIUNGSC/UNLB9350 | Reiated | www.ungm.org/Public/Notice/
Link 24868
Description

By way of this generic Request for Expression of Interest(EOI), the United
Nations Global Service Centre/United Nations Logistics Base UNGSC/UNLB)

seeks qualified contractors for the provision of sea freight services required

for the dispatch of the UN Equipment (mainly sea containers and vehicles)
from UNGSC/UNLB in Brindisi, Italy on "as and when required basis" to

worldwide destinations, including but not limited to:

Abidjan, Ivory Coast — (Door—to—Port)

Bamako, Mali (via Dakar) — (Door—to—Door)

. Bangui, Central African Republic (via Douala) — (Door—to—Door)

. Beirut, Lebanon — (Door—to—Port)

. Entebbe, Uganda (via Mombasa) — (Door—to—Door)

. Juba, South Sudan (via Mombasa) — (Door—to—Door)

. Kinshasa, Democratic Republic of Congo (via Matadi) — (Door—to—Door)

1.
2.
3
4
5. Dakar, Senegal — (Door—to—Port)
6
7
8
9

. Lattakia, Syria (Door—to—Port)
10. Libreville, Gabon — (Door—to—Port)

11. Limassol, Cyprus — (Door—to—Port)




12. Mombasa, Kenya — (Door—to—Port)

13. Monrovia, Liberia — (Door—to—Port)

14. Port—Au—Prince, Haiti — (Door—to—Port)
15. Port Sudan, Sudan — (Door—to—Port)

16. Tripoli, Libya — (Door—to—Port)

The selected contractor shall be able to provide the following services:

— Collection and transportation of UN Equipment from UNGSC, Brindisi — Italy
to the designated port of exit with contractors owned equipment and

personnel;

— Transportation of the consignment from UNGSC, Brindisi— Italy to the final

destinations above listed;

— Issuance of Bill of Lading and all necessary documentation required for the

transit of the consignment;
— Payment of ocean freight and related BAF and CAF surcharges;

— Payment of terminal handling charges and other related fees at the port of

entry (Door deliveries only);

— Handling and inland transportation of the consignment from the port of

entry to the consignee's address (Door deliveries only);
— Processing of import formalities at the point of entry (Door deliveries only).

From time to time, UNGSC/UNLB will be sending specific requests for EOI
for specific shipments to all those responded to this generic request for
Expression of Interest and which are duly registered with UNGM, as

instructed below, by the date when a specific requirement arises.

Source: UNPD(2013)
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Questionnaire on the Entry into UNPD Market for Local

Freight Forwarding Companies
(Tel: 051-467-1905 Fax: 051-467-1906)

[UN Procurement Logistics Market]

1. Do you know about UN Procurement Logistics Market?
® No ® Yes (If choose @, Method to know that
1-1. Do you intend to participate UNPD logistics market?

@ neither want to participate nor chance to do
@ want to participate but low chance to join
® want to participate and chance to join

® already participating

1-2. (Choose ®,®) what is the reason? (multiple choice)

@ possibility of bidding @ lack of special manpower

@ Lack of Global Network @ Capital problems ®etcl_____ )

1-3 (Choose ®,®) Difficulties of participation? (Multiple choice)
® Process to register UN Vendor and make bids

@ Lack of Global Network

@ Lack of logistics information in UN procurement area

@ Lack of manpower to entry into new logistics service part

(® Establish overseas partnership in UN procurement areas

® Governmental Supporting Policies

@ etc( )

[Status of overseas entry]

2. Has your company entered into overseas market, except UN procurement?

Or wants to join into the market?

® Already entered and business on now @ have interest in and plan for that market.

@ have interest but no plan to entry @ no interest, no plan

2-1. (Choose @) How much is your company’s sales volume in overseas market?

(

)million won



2-2. (Choose ®,®,®) Which area do you want to enter, or already entered)?
(Multiple Choice)

. . o ® Central and South America,
@ Eurasia @ Asia—Pacific Oceania & Africa
] China ] Northern America [] Central and South America
(] India [] Southeast Asia [ Africa
[] Russia & Central Asia (] Japan [] Australia, New Zealand
(] Middle East (] Russian Far East and Oceania
] Europe

2-3. (Choose @®,®,®) Which type is your company entered/want to enter into the
overseas market?

(@ Sole entry of logistics company

@ Accompanied with manufacturer/shipper companies

(® Establish partnership with overseas local partners

@ Entry by M&A with overseas local companies

(® Connected with resource development and plant construction

® etc ( )

2-4. Which benefits will be gained, if logistics companies participate in UNPD
market?(Multiple choice)

® reserve volume from new market

@ Obtaining competitiveness by expanding global network
® create employment in diversifying business

@ Make up various profit models except logistics service
® Make up coordinate relationships with overseas partners
® Governmental supporting policies

[Necessity of entry into UNPD logistics market and entry method]
3. Do you think the entry into UNPD logistics market is needed?
® Absolutely needed @ needed a little

® not need a little @ not needed at all

3-1. (Choose @, @) what is the reason? (Multiple Choice)

(® Decline profit margin, caused by over competition in local market

@ Slow down in local logistics market

® Need to make up global network, strengthening competition

@ Prior occupation in new overseas market, supporting for undeveloped countries
and peace keeping force

® etc ( )




[Difficulties and suggestions for entry into UNPD logistics market]
4, What is the biggest difficulty to entry into UN procurement logistics market?
(Multiple Choice)

(» Waste time to prepare bid

@ Uncertainty for supporting capital and guarantee money to bid
® Lack of overseas network and partners

@ Lack of detailed information on UN procurement area

® lack of special manpower in UN procurement Logistics

® etc ( )

5. Which will be the most needed governmental supporting policies for the entry
into UNPD market? (Multiple Choice)
(@ Support policy loan for entry into UN Procurement market

@ Support marketing for develop overseas logistics partner

(® Establish systems to entry with local manufacturing companies

@ Provide consulting service, including information in UN procurement area and business
study

® Develop logistics route in UN procurement base area

® Foster logistics specialist in UN Procurement base area

@ etc( )

6. If you have any request or idea for the officials and relevant supporting
research center/institute, fill out the below box.

<General information of the company>

Company Respondent
Name Name/Job Title
Contact [] Conglomerate
. Company Scale | [] Medium & Small Sized
point .
Enterprises
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