A Study on Improving Port Management System

D. H. Kim- K. S. Kwak

Abstract

This paper deals with the problem of port administration and management of the port
of Pusan. As the port of Pusan has been administrated by central government,
Efficiency of port is worse than other forcign ports.

To solve the above-mentioned problems, other superior ports are compared. The port
Authority 1s proposed. It takes part in the long term port planning and the planning of
financial provision. It designates and supervises the port manager, measures the result
of port management and arranges the proposals.

The results of study are that the port ownership transfer from Ministry of Maritime
Affairs and Fisheries to Pusan Metropolitan. The port management is to be taken by
the port authority and the port operation is to be performed by private companics. As a

result, 1t 1s expected that port productivity increases and marketing power strengthens.
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