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Abstract

The intensification of the competition among container terminals has led to important
affect such as, decision making or aggressive intervention of customers for terminal
operation. Therefore, in case of developed ports, the large transition of port operation is
composed of the press of terminal customer than decision making of terminal manager. s

Overall port tariffs for using terminal is made out by the conference of terminal
customers than the supreme headquarters of terminal operation, and the related investment
of terminal has been made according to requisition or proposal of customers. Therefore,
among decision making problems that shippers, shipping companies, and freight forwarder
face, the choice of the container terminal is one of the most important problems. So, the
decision making of the users seems to have a significant impact on the competitive power
of container terminals. L

. The main objective of this study is to design the port marketmg strategy for
strengthemng the competitive power of container terminals.

The results of this study were found as follows;

Firstly, port authority should establish user-oriented operating policy of terminal as the
means of activating the opinion window, using terminal monitoring system(TMS).

Secondly, terminal planning and development of government should be made to minimize
the lead time, to induce the civil capital and to utilize the economies of scale.

Thirdly, port authority needs to endeavor to analyze the information of competing foreign
terminals as well to promote the concentrated marketing for the terminal on the users, to
train the expert and to develop the new port charge system.
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Fourthly, to improve the competitive power of the container terminal, Port Authority
should optimize the subsystems related to port marketing, far more these systems should be

joined organically to work effectively.

Finally, port authority system should be introduced. Namely, port should have the
enterprise inclination as well as the public inclination.
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<Table 1> Trend of T/S Volume in Pusan
Port
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<Table 2> T/S Volume Handling Accom-
plishments of Main Compititive
Ports(1993Year)

A 34 4 (LOWTEU)
T/5%% |T/sAE 3%

Cy ow [ Ade

: A3

; A7hxe 9045 i 6331 700

. » 177
3 o$| oM ! 16

(F3T/A8E2Y)

¥ 4 o B 86
Y FA e e, FUAATHA
A g AN eAY A

314 21L& Aoy Elvde) HERIR

28} Aelely Holde] ML WA 5%
EF 2744 382 BA6) AT F A A
Holud HERTQ A FFo AT
7} glen], 1997 4%A 571 T 404
do| 27}z Ay Hch 283 YUY AYRTol}
q 3o AdelvE AFskn oo 000EF
Aol Al 282 SA¢ A 4 gl A6
% 65 A4 S AAFT BEoz FFde
Adely 25 H4E g AEE 330
ltk” z2l: TS FA43) 1 e+
o] Adoly [ANZTTH Ak AL WL
2571 19959 109] BZE ek AR
3}y e FFAdoRFIho] HE 42
AET Agtel] 33U AYARFE 2234}
o sl Ay 2 AAAYSAL AR &
o met 2 &7 WZE waleld, A BA s}
T2 AeFrug 80%E xosln Qe R4
A3 Ay Q& JHE As AN
o]M 2= 2000l T A o] A
22 Ao ZAHgly] 1,688 WS F31E o
2y o]},

32. {2itt(Promotion)e! EEH0IM 2 OIAHY
B

321 uhAlEl el W FREEAE

YrlEEBM T PAEE 42

117

23 AIAHA 2ARARFES B@sta X
W7) wigel gut A"l Ay AgE A o
#3kA X3t ot FdEty A, 3¢ o
2 7b Aol oA Fd=n Fejse] 23
A7) dEell Fto] fAEL ko] fol] mE
FE5AA lAAA ot dH3iA] Xz e
o, £3 23 $3tel e Aol Aol of
3 HIEMQ MENCE 35 5o 74 29
2 AR JAAdS Wt kdhs Fol =t
A A AH =7} 2 Wlo7] = 3t

322 8 FEESS R

$elvete] gwtat AARAC e FNE
o] g2 e x= 242 €](Port Authority)d
B2 g5 Qo 28 AZtx=Ee AS A
F-ollA FA-E stz QAN A AL gt
Falel] Az =3 S AARA Y odupAlE
ooz 1 olx e} gutncs 2 7
AP¢ AYz ot isEFEERs 1 vet
Eik, 480, ite, bhy migdl ue} AlelslA
249 Zlojr}.

323 sl R

griAAe] FAQ AV HL FUAA,
F2EAAA, sty 2 Jet o] EL A
3] 2 B S BAY FUWAAH A ER
FE| AHAIL-EE ASstd FRAAL] 4]
22 AF o9 F7HAA A AFA I Aot
FAIFLE WESE 53t 4L gl
AH5880] obd FHAd AR L&l AAT
ke g 5 YohAe AAH H4E ksl
Aol ZAFAY A7RRE 886 AR &
et 2 A3 7 8.8 AV FH & 383
DAY 4 glon B3] 289 VAo A
o] gute] AEAE Folz AAFAE /NAls)

< d o2 Fo] WAst= Aol
324 AMEEREZTRR

ZolxAPatel A EFu|7} AAE v
14%% 433tz glon Azq & o] &
Fulo] uEe 17% $302 dy, 0¥ 5



<7l

A3} v)wsbe 433 ¥
T o =3 F FHule 10%E

2 glo) ERAENE e UFSEA
qe) geiarl S4Bz o] Fojmoe} o)

SEEREE R

2 Aoz qz|
A} 3

<Table 3> $-2juate] EHu] & F5v]9
¥%-& vehdch
<Table 3> Logistics cost
19804 199914
GNP(A) 14129 0724
o} 24(B) 11824 18324
Coaau L U8(M3%) | 24(72%5)
i xnn—zlvl 28(139%) | 45(147%)
CBFE | EAN D 05023%) | 06(20%)
: - E) 05(23%) | 06(2.1%)
in}%alvl 16(81%) | 27(87%)
ERH A | 202(1000%) | 309(100.0%)
BH“ WEC/A) | 143% 149%
25419} ¥F(CB) 171% 169%

A2 HLAFATY, AT HEAA 3
SRR 7", 1993, 8.
“$elte} 3454 Vo VY
d3" 1991. 9.

S4edd FuUsE RRSEEQ0988~
1993)% 42 Atgud, ZERRREe] 19934
A=) 92.2%9] %‘%%-9- dehl e g3, R
2] PUEE 48%) 1A T oo, MEk
o] $FEL 3%l vEx o] Axe) dgte
2 B2FEoiR(modal shift)e] Y _Ale]l 83
=3 ook BRKme] RERRTFER 3 M

255 Avrd ey po?

1) ZEMHR2 :

S2AASA7) ARFHeS weisla] 23
7] d-Fell EBES 712 ERY S0 5
BE FAE oPIAZ ot ohEE ATHE:
3224 HH8o] 0% olAdolofA] 44 E
HY

PSS RFY @ bl 7

A3, EJQAY A BZEP, T KRR
FRESFELRS] ki 5ol TAHoZ M=z 9l
}.
2) Wl
REBAXE7E Ao o] FoIA]A] ¢kohg ¥ ohy
2t REBES] A3 vlAlY 5 ERK
AR viFoE L4 F7h8e] AHAA
el slon $E2gEe] wid A e
F=Alo]t},
3) InERR
FEFFY AFI} AzAELF] FA=R
2 87 F7kslz ey I 5o shdz|
A3} A4 JAA, A5z oF F
22 dig3tEe] HgesAPe] FE3] o)F
1=x]z] o3 )t

4. Bjoj'do| BFwED EWRFO| e
EITRIFHAR

41 aRpee] Am"”

1) 8 = BER 28BN 24 FEst
€ 8P

G539 YVEL AFse 3}E9 FFH
A3l ox AL stz e, =3¢ 54731
FNEIF AAPcL olF F AQU 9 YNES
frale] AFAA ] Au|2E AT} %
FEEe] FUES HR NS FAYPA
e, B34 A2 B} A8 FA
ad §F =2, KEMET 233 (Double Stack)
Adloly] Ax, AxA A2 T3 o
2 oS o AAe] A3 Qi) ole
AL 3t e FAE JoAFe 5499

7131 & $7H1A &t

2) EIRM EBE Alo)d e WP
slvtctel M de FAEL vIF9 F
Ay AgiAqeze] Aeely] Ffel gloiA
&, e 2o} 33} A3t gle, Ard
el e AlfEF} VF IR AFAJA
At FieM e W79 e, A=

—14—



Zelely] Elold A AR AL 24T AVolAE Aol XY AT

(Ghent)&o] 22923, 2293 53 7
A3sl3 glch

3) BENC BIEWS Atolol FiEsHe
P

d%e) Ae ¥ BIH GraALy

309 2ol st AAsn ek ©

g3 Az oo, FuAYLS 22A4
233t st gl AfE¥d ek
o] AAs ol Agel sAFAct 53] F-—
ARl o] Ay P AFAL g27bx] o]F
o] ZA Jebd + gl

4) Fl—iEBA HEtRe ftegs &R
& Atolell #FfESte BP

ol e WIBWMBE <LyHeld EE
(Operating Port)elld & HAEY & g2 ol
b 73AE el RREERFIS #lo]l $71
3ol met xld A Aolct. Y 7HE ik
we AT ATFR EBISBHEEERRH
Ft2H thsEol S48 W&ol 34 22 7
o] EA3te AL ofr, AW AF o
Zo| 1BIASEH A (Master Stevedores Asso-
ciation)& 7}=d Al o3 T2 7
2] Aeke] vehd £ Aotk Fd FtelAx
ARG BB HFHFE U] T3 AT
AL ddqe 2 Jehr] Fx3t 7Ae] o}
d 3 7AAe] ol 3FE 53 IFHHE
A = ol weta FuFFol o
Axe] 2A7)5E BHIEA 5o RE(L

£ FA3le Aol /MY Fa3 Aol

5) R REFEMH FEHE B
S50 AAS B4 HEEEEM T
& gummael tal Gzt HEe) AYshe A
+E 23 dFelM e ddHE A71A A
27} 32 ASE Avlzst s B
st on] e d2Ad PHzE +5IE
Mete] dis) T} Abggo] AL AA

sl selpgkjanA@d e 2

1

& Aujazt KA AN sHeisto

42 maER weg'"

42.1 f/)Mb BE&(The Minimalist Strategy)
guiko] QJRE Al FAFI
siubged gl el witel SidFozH Fu
AFL FHasiste Aot FuFIL I
o] 3} A1 A (Infrastructure)-& A &3}, Jols}
kA, 2504, AR FHYUct 2
2]z ureedg T} oo FugdFe
7ol $dEA "ok FA gL 71, 7
= gagdzEo] AYIPA AFo A, wzty|
AqEo] FNe edtozH HWPHY AEH
3 BektES ERshe Al SAld

422 KHAHY B#&(The Pragmatic Strategy)
o] M Hast Ao ozt WS
ZAAE AAs] Qe AAHA 5 A
Mete AL 2y} 33 R AAbs} L 2
o228 A7=lE o8 712 v|Foly uldel
st gubdo] o] F A} 22| o]
3 b Ak SAuby e PR A
5 FMBAEE TN EAE ERZ 9
AMe AAste Aolth o] & A4A HAfela}
2 ¥ 59

423 itAu]A EB&(The Public Service
Strategy)

o] AL vk A 7137t st o
the A3 oA 2 ol SRR, oFle]
Ett So| Tl FA NS AHIPIEA
e AL Tl ol ot M e
=% Aol FHZdle FAAANs = A
715S Rayq vagAdez TR R, R
Zitdl o8 FF¥T =AFRI} Fa5
Zka A7) d&elch. v FIFAAE A=R3e
FL ol = 7 3HA Arl=Ez de AAe]
o} 2 o2yt FFA e iyt FA e a2 A
"oy, HzIAr xE 21
(Comprehensive Port Authority)'?2 $33l&



ik

03 - F74

o] 2 #HZA Mooy, Fu&eulols} L A}
Pigr £E ojztdz e F7FYUIF
o] Yepg kA & Zoloh

424 P BA5(The Competitive Strategy)

o] AMzollA 3jtFIo] Ml 3}EHIw
W) 714 A44e] /A F= AAA £g
A3} Aol HEFo AR v]AEA Sl o
g Yrte TP} F FuGFe] 2E I
23 deAY U3 E FAEe URHE
WellAe] A2 ZAAY 4oz AF3tn
T AB®A AHE Mdste Aol A9
olA-& AAste 7199 A% 2 Qe A
o] ol x AMZE AAe] AAE AlA o]
el 223 k. F 293 2= A9 A
ol A A A7} d=rfel 2 AUt o
2k AAdella] Aopdr] Wdte 71dE 159
AHE AL £ de AE AAY 5 slojok
3o}, 3 FHA Qe A AE A ol

=22 7Ae fidde] ol&F7t 7sd A=

o] A 22 AJYARANA & AAE 5 Aok
3t}

43 BERITo| BB K17 WBRARA 247

1) Willingale®] B¥72(19824F)

43 Ad(Willingale)> 19823 207RA1AHE
ez sl ARG FRAYNEL
zAstgdch o] AFel w2 FRdYs)E
& 7192 Ao oig AR HA BAs)
o S Ye)s) PAL

st BRI EEHEeR YU A
A7) ol Mol o] TR A, T2
DA, BB qulx ¢ 2AsHE DA A 7
#2& AR Yelolo], = shie YAFI
3 A Y4L T s AYse F
®iy BESiEelth o AFdl wam Fal
297t A Ao Vet A M2
Helel = FaiA], AGu AR, A4, H
o Jhe4, 71282 H" o] AR A

ol A] -3kl 2w /@’-’ﬁ Hf-jﬁﬂhﬂ

Ae PuAUe TIA LA YRR
3 W24, 29 A4, A4, €014 A,
HelY £, $RaE, $RAY, Yol $A2
o ¢o ol A JBE AAE A2 v
wek

2) Slacke] HH¥7E(19834)
<Y (Slack)> 198313 Ao ofyt

CHloly S4Rofild AASE T8, U mel,

PxE 2= ZEE, Wr|gs AUEEZ2
& ol g3t zslold AAe Wiy AHEA
& 3te 130 A9 3F 2 2ES 24
stdcl. £Y(Slack)S °15, Avche] Ak
W F=]9] AMzPgAEe] FHFL FHelAM A
oy 4 3 WYL a83= 7|E
3 gt Aula Hrbr1EE FAsnat st

A gr| e FLEE FAF, WEE
$8.&, ¥ A4, A, WEAAFSE 5
9] o2 Jepyton] 3uk Mula HrprjEel
He =2, 4 Aulz, A=y AAA, 3

233 AAd, #AH3:A]AM, LCL(Less than
Container Load)A¥]|A S92 «£°o2 eyt
‘:]_.14)

3) Murphy2] ##22(19874F)

o} 3] (Murphy)+ 19874 Al 5o 3«3}
t AT Qe st gugslass) W3
Zoo) ¥ ANEAE 2Absls] $isted 535
A s AAE ez HEAF USsA
134709 S3e 3l4stgh o] ZAbAE"E
2 ZAAY, 39 AW, 2YE SelA AA-L 9
M) FBrtars MRt SatelA 1%
B 5742 €918 32 Z sjch o] RAlol
a2 Futgzle) 9le] 71 8% 84+ A
glolu] a#le) Fs} st 5 A 44
¥ Aulugoln], ooz FuleA e A7
QAxs} He), FA3pTEate) W, 32 v
g&02 e ®



Adoly ol AR Y-S L FAchAY A B AT

5. % Aelold Eold BERKE
oist MIBA

5.1. fwE

o AollA e A7 AxX % TATH S 23H
o) A} 8(Secondary Data)E FalA] 3472
33 AdAg L FBAYs|Eel ) A
Bl B AellMe T whAE WAL .F,
IAFHE 3 HTE Nesd RIS
2l% x4 <]l 2R (Primary Data)g 3ute]8-
S d4ez wiksc 2ga AEEHS
A AZdFe} As vagoH Ft oA
g Az £3lo 7122 4HE Zloh

BTk 19959 79 159 % 8YA7A]
2aks} Aol Euldg ol4de JFEF
Ja), 3F z2elm AAES oo sk
ARozE it AFde 7IGES U4
o2 Yo HAMZELM 537, K’E 497, #
it 2370 5 & 1140 NS ez LT
e $HE S AETRALS Ak

HEe] yge =A 6712 k52 Bt
ojovy zt Rofuic) A¥Hoz WHRHAES
Mutsledch AEWSE ojHdF Axiel oy
ZA} A oA o] 4ztete] S F3t AA
sgch FARLE 5SS A9 21 o5
Eig= X

1) Zihise] i : 3 e A
vl aiate] QlAAA B o] gAtEe] FUAHY
“mola] Q3 A7) AREHEel diE] ZAbs 2
sk

2) Aol gvlde] FE : FAE}e] 7F
880 sl o] 252 oA A HAHY H
HEFEHRS gob B, 7P =A d%L v
e FES AY Boch '

3) Ziu#s A=loly gvlde] Ak AMwnjx
D gre) Q) Aula FAz olg ot 3]

sste} Aol Hulrde] Ak Mulac; R

e EAbstlrh

4) A=At e ey E@éﬁ ﬁﬁ?iﬁg}

1™

XBH: : FREPHES Eol7l T 4%
Aol evldel A EEI} AW
e FAANGL vjwy o2y B o
L HiRE FHA et

5) vlAE $F :o]4AtSo] 7l EiLiE
o] oislE) Kike Ats] Bo 24 3uk-godzte]
PES WiRkAe AZlE Azt s

6) HAMITH : o] FR}Fo] Vsl EjvINdSY
MAdsjol & A3 elvld o] 8o SUoiA o] &A}
Eo] 7} F838H 97l 3 =3 gl
A SAEE dotBozy nA| 3t
3ukg-ed2 93 wieke w3ty 3ot
Aeel geiatzA, AFe] W44 lold 3

22 g3t 2 71 AleA A AA
I e PHEERS Y22 A%
, 714 A 1709 A Wik A&
£< Fol7]l $isle $-UzAlel WHEZAL
A3t TR d53 35 o
B71d59 mER 52 olel <Table 4>}

]

M 8o
4
Y

m oo

o

<Table 4> Research Enterprise and Result of
Collection in Questionnaire
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<Table 5> Propriety of Pusan Container Te-
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<Table 6> Location Selection of Container
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<Table 7> The Primary factor of Port Location
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in Pusan Container Terminal
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<Table 9> The Rule of Port Tariff Calculation
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<Table 10> Importance of Each Port Charge
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<Table 11> Satisfaction Level in Various
Service(Cargo Handling etc)
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<Table 12> Satisfaction Level in General
Adminstration Service
(Clearance, Quarantine etc)

2 g |eEwlaF [ a4 eA
($48) 7| 348 | 39D | (399

deagd | 000%) | 000%) | 00.0%) | 0(00%)
A1} 122%) | 5025%) | 0(0.0%) | 6(58%)
vEolg | 1044%) |255.0%)] 4222%) |3159%)
2374 Qb | %(6578%) |120300%) | 1161.1%) | 4X476%)
Y234 9ok | T056%) | 125%) | 30167%) |11007%)
3 A4 & 40 18 13

3) MR, &Rk, WIE S VA2 RIE

&, 34, 2y 53 3D AETEAA
HAe 778%7F 29te FAslgl o, B34
AN 46.6%, 3T 325%7F g EA Yt
w2 315 39 675%7F o] Au|x9 wF
Sl g3 “pE7olztn gelded, ol #AF
7} eielde) Ay o)A} ol shgelct. F

% 2 2ol Ao, Ak 2 BEEIASS

ol2ig #112 ol 42ZAE WA A= T AW
ul4-g 359 euo A WARE
}4¢ ANz AHe & S+ A%

<Table 13> Satisfaction Level in Auxiliary
Service(Transportation, Finance,
Insurance etc)
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<Table 14> Satisfaction Level in Port Ad-
minstration Service
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<Table 16> Desirable Terminal operatior
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<Table 17> Operating Method of Container
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<Table 18> Necessity of Port Marketing

3 i . *?%%ﬁlfl
($38) :
s=A B 2X622%) | 19475%)
283 16(356%) | 2(500%) | 8(44.4%) | 44(42.7%)
a3 234d 122%) | 125%) | 1(56%) | 329%)
glojx 0(00%) | 0(00%) | 00.0%) | (£0.0%)
L $ 40 18 18

2) £ Aol Elwde) &M@ =i
Elo] kitel] Wi’k RIE

<Table 19>e4 2} o] A ef='d o] &3

Ao 709%7} B HAESEL “a9]” T

“Haleetn Azbslm 9l Aoz Jehgr

5 A HeRNSE WE R o

234

= shelo] ok e vpeiyte}

<Table 19> Level of Marketing in Pusan
Contaiiner Terminal
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<Table 20> Improvement factor in Terminal
Facilities and Service
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<Table 22> The Order of Important Va-
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<Table 34> Acquisition of Port Information
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