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A Study on Analysis of Competitiveness Edge of the Pusan
Port under Strategies for the Hub Port

W. Yang* - C. Y. Lee**

Abstract

Port competition is generally classified into two type of inter-domestic ports and
international ports, and the latter is measured how to secure the function of
intermediary for foreign cargoes among competing ports. In the Northeast Asia, top
20 world container ports such as Pusan, Kobe. Yokohama and Kaohsiung arc
competing to induce transshipment containers gencrated in the North China region.

This paper aims to analyze the competitive factors of the said ports such as port
site. facilities, expenses. service level and flexibilit of management and operations,
and suggest the feasible strategies that the Pusan Port to be a viable
transshipment center and/or Hub port as the articulation points in the region.

The evaluation is attempted three times by Hierarchical Fuzzy Process(HFP)
based on environmental changes of four factors except port site.

According to the results of HFP in cach step, the value of fuzzy integral of the
Pusan Port improves step by step as 0.60, 0.70 and 0.75 respectively, and port
competitiveness  of three  competing  ports except the Yokohama Port are
substantiallv the same.
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Table 4-1 List of comprehensive evaluation value of attributes
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Table 4-2 The Fuzzy measure of evaluation attributes
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Table 4-3 The results of port competitiveness by hierarchical fuzzy process
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Fig. 5-1 Flow chart of strategies for the Hub Port
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Table 5-1 List of comprehensive evaluation value of attributes
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Table 5-2 The results of port competitiveness by hierarchical fuzzy process
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Table 5-3 List of comprehensive evaluatlon value of attrtbutes
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Table b-4 The results of port compstitiveness by hierarchical fuzzy process
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