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An Empirical Study on the Determinants of
Competitive Advantage in Korean Shipping Companics

Hak-Hun, Lee - Seong—Kyoo, Min

Abstract

1. Introduction and Methodology

Today Korean Shipping is facing on the situation that shipping market
opening press is increasing owing to such as UR/WTO. Therefore it is
necessary for each company to keep competitive advantage.

Under these environments this study’s purpose i1s finding out what the
determinants of competitive advantage in Korea Shipping Companies are.

As a methodology for this study, the literature survey was first carried
out to establish the concepts and nature of competitive advantage and its
determinants of shipping company. The theoretical research and empirical
study were projected to achieve these research purpose.

This study took use of the concemed concepts with these theories and
applied the analysis model of other industry. And also in prior to find out
the competitive advantage determinants this study took a look into the
competitive advantage situation of Korean Shipping Industry.

Being considered all these theorles and company’s management
circumstances and their situation, the research subject and hypotheses
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were established.

Collected data were analyzed statistically to verify the hypotheses and
to induce Regression Equation which could predicts the infuencing level of
the determinants to competitive advantage for Korean Shipping
Companies. The following analysis methodologies were used in order to
test the hypotheses for the empirical study. They were Factor Analysis,
Reliability Analysis, Correlation Analysis, Multiple Regression Analysis.

2. Research subjects and Hypotheses.

The purpose of this study is to clarify determinants of competitive
advantage for Korean Shipping Company, focusing on the three problem
points as below.

First, What is the determinants of independent competitive advantage?

Second, What is the most influencing factors to the competitive
advantage?

Third, What is the strategy which enable to raise the competitive
advantage?

According to the the theoretical and situational research, the analysis
model was designed and 12 of hypotheses were established to resolve the
research problems.

12 of hypotheses were consisted of the following determining factors as
below.

Each factors will considerably influence the competitive advantage of t
he company.

1. Company Scale 5. Enterpriser’s character 9. Cargo service level

2. Company Constitution | 6. Relationship with related firms | 10. Cargo booking ability

3. Company Cost 7. Employee recruitment level 11. Market Information ability

4. Company Evaluation | 8. Employee’s welfare level 12. Finanacing ability
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