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A Study on Strategy of Increase of Cruise On-board

Revenue in the Asian Cruise Market

Choong-Seop Goh - Tae-Woo Lee

ABSTRACT

While cruise operators try to maximize their on board revenue, passengers
want to maximize their satisfaction level. Therefore the following question can
be raised: How can the cruise industry most effectively combine on -board
revenue maximization with passenger satisfaction? The aim of this thesis is (o
dentify revenue sources on-board and to suggest strategies and proposals to
merease on board revenue.

In general, the following major facilities as sources of revenue have been
tound on most cruise shipst gaming facilities (casino. jackpot ete.). food and
beverage (hars, coffee house. mini bar, speciality restaurants), discothque. gift
and  duty free shop. video arcade, health services - massage and  facial
services, shore excursion, photo gallery. Among others. casino operation 1s one
ol the most important revenue source on-board. Owing to social and political
constramts amposed by many governments  in Asia that prohibit gambling,

cruise ship's casino and jacke: operations have become mterestingly popular
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on-board. International games - blackjack, roulette and baccarat - are known
to most Asians. Many experiences show that the casino is one facility that is
necessary to meet passengers’ needs and enhances the range of the facilities
on-board. In other words, from the passengers’ perspective, these facilities
serve as an extension of the services available for their pleasure and usage,
mostly at a cost. From the operators’ viewpoint, these facilities mean sources
of revenue to defray operating cost. However, with better management and
creative service of the on-board facilities, not only will the passenger
satisfaction be further enhanced and elevated to a higher level, but also
operators are able to generate further revenue.
The strategy and proposals for increasing on-board revenue can be
numerated as follows:
- upscale cruise ships devote less space to revenue generating activities;
— conversions of older ships focus on increasing revenue generating spaces
as well as guiding passengers toward these spaces;
- short of building a new ship or investing in conversion enables
shipowners to increase on-board revenue contribution;
- process reengineering involves in providing passengers with better services
as well as saving costs;
- a bundled cruise operation would devote even more space to ‘generating
on-board spending;
- newer cruise ships are designed with more revenue creating areas; and
- feeder back and quality control systems are necessary to trace service

quality on-board and to find out further improvement in revenue facilities.
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<E 1> aF=2 $3dXA &3

New Centry .
. Tours ET“pre?S B erjaya
Star Cruises Corporation Cruise Lines [Holiday Cruise
A (Pte) Litd. Sdn Bhd. Sdn Bhd.
M.V. Superstar| M.V. Star M.V. Star | M.V. Leisure M.V. The M.V. Coral
Gemini Agquarius Picses World Empress Princess
A ZHm) 163.8 176.6 176.6 159.9 1394 146
Z(m) 225 29.6 29.6 22 20.8 -
FEFG/T 19,089 40,000 40,000 16,250 8,496 10,000
Azxdx - - - 1969 1966 -
R b 900 1,900 2,192 900 408 399
A3 - - - Bahamas Bahamas Panama
8 &% (kts) 184 18 18 - - 15
) & = (kts) 215 21 21 17 17 -
A=) 470 750 750 305 220 218
AA W) - - - 336 150 129

[ay
u

F L A 2A](SK)a& - Dream 21(%
9.68M, A & 4.36M)

g 108M, F 108M, &€ 6,027G/T, &+

2. 4w 2% JEY FF

<E 2>E obol F8 ATz A Auby £¥ e Y2E 29 Y@
Aot}

A e o Rl A & =
38k 49 Port Klang - Langkawi - Phuket - Port Klang
) 49 59 Port Klang - Singapore - Tioman/Malacca - Singapore -
FH2E AUz B Port Klang
gut 79) Hong Kong - Singaporg - Port Klang - Langkawi -
- Phuket - Port Klang - Singapore - Hong Kong
Port Klang - Langawi - Singapore
Hong Kong - Singapore - Penang - Singapore - Hong
29 39 Kong
€} o}fole] 2% Hong Kong - Singapore - High Seas - Singapore - Hong
Kong
31 4] Ijong Kong - Singapore - Port Klang - Langkawi -
Singapore - Hong Kong
HAHY=s 19} 29 Singapore - Batam - Singapore

Port Klang - Port Klang

Penang - Penang

JELHAZE 14 29 Port Klang - Penang

Penang - Port Klang

Penang - Port Klang-Penang

12 2o Port Klang - Port Klang

2% TALE ou} 39) Langkawi - Langkawi

Pangkor - Pangkor

38k 4 Port Klang - Phuket - Langkawi - Port Klang
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