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Abstract

This paper aims to derive the strategies for the container terminal in Pusan. So it has
focused on analyzing the current conditions of Pusan container terminal while evaluating the
difficulties arising from the existing facilities/equipment and the operating system in the
Pusan Korea Container Terminal, through the workers at the container terminal and at
off-dock CY. The object of this study is to assist the existing terminals to operate the
facilities/ equipment reasonably and to contribute shaping the ports policy which will be the
basis of constructing new ports that will remain competitive while maintaining superiority
over the ports in Northeast area. According to the analysis, 68% of the supplier answered
that their terminal services, which are the most important factor in running a terminal, were
superior to the other while only 28% of the user answered that they thought the current
services were superior. For the areas of supplementing the terminal, the people working at
the terminal answered in the order of business operation, equipment, the number of berth,

service, and management ability while the user answered in the order of service, computer
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system, transportation system and equipment.

According to the regression analysis, it

became clear that there should be more effort toward improving or supplementing the

facility scale, facility usage charge, transportation facilities which will assist in developing

competitiveness of the terminal. It was also noted that management ability and business

ability were mentioned as the important factors in operating a terminal.
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Fig. 21 Pusan Container Terminal Prospect
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Fig. 22 User's Terminal Prospect
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Fig. 2.3 Future efficent Container Terminal
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Fig. 24 User’'s Future Terminal Prospect
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Fig. 25 Efficent Container Terminal
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Fig. 26 Providing Good Service Terminal
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Fig. 27 Terminal Service Level
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Fig. 28 User’s Terminal Satisfaction
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Fig. 28 User's Terminal Frequence
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Fig. 29 Excellence of Pusan Terminal
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Fig. 210 User’s Terminal Inconvenience
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Fig. 2.11 Insufficient Factor of Korean Terminal
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Fig. 212 Reinforcement Factor of Terminal
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Fig. 213 Weak-point of Terminal Equipment
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