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ABSTRACT

The primary purpose of this study s to analvze the major ports in Northeast
Asialincluding Hong Kong and Kaoshung Port) i competition with Pusan port
based on the actual state of their operation for contamer terminal and strategies for
inducing transshipment cargoes and for competing against rapid change of port -
cnvironment., and then to present competitive strategy for attracting  transshipment
cargoes for the port of Pusan after investigating its facing problems.

In conclusion, this study has urged that the 1ssue on the transshipment hub port
construction must be settied as soon as possible i order to put the port plan mto
successful practice.

As a part of the long run national development plans, Pusan port  should
establish a developmental strategy for the construction of wransshipment hub -port in
Northeast Asian arca.

This study is conducted through the inspection report regarding the actual status
of major ports, all the relevant debate materials and reports of KMI and based on
the brochures with updated introduction from the selected major container ports i
Asia, that is Hong Kong. Kaoshung, Kobe and Shangha.

According to a several report, the condition to be transshipment hub port 15 as
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follows. That is transshipment hub-port’s ability to attract transshipment cargoes
will depend on a number of factors, including geo-economical location to the main
marine routes, the magnitude and nature of the port facilities, the rental fee of port
and service conditions, and the condition of support industry.

In the meantime, above mentioned major ports including Hong Kong, Kaoshung,

Kobe and Shanghai try to make their port as transshipment hub-port.

In conclusion, the result of this thesis are as follows;

- Port facilities should be expanded continuously.

- Pusan port should construct the support system of port

- Pusan port should amend port due and tariff of transshipment cargoes on the
basis of flexibility, considering these of competitive ports.

- Transshipment cargoes should be handled not by licence but by declaration
system. This means the revision of regulation and legations concerning
transshipment cargoes.

- Free storage period should be lengthened and lapsed transshipment cargoes over
free storage period should not levied on cumulative basis.

- As Singapore and Hong Kong, Pusan port should be established the free port or
free trade zone.

- Pusan port should be privatization for the competitive power of port.

Therefore, Pusan port has to effort the public information strategy relating to the
development scheme or operation scheme of Pusan port in order to induce the
transshipment cargoes of China and of Japanese local ports from the major
shipping liners who are being transshipped in Kobe or Kaoshung, Shanghai.
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