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Abstract

Kaplan and Norton view that not only on enterprise organization but also all
organizations utilize strategy and vision, internal organization process, studying and
innovation, financial factors and customers value as core-organization and measurance
factors to maintain competitiveness to deal with internal and external environmental
changes pertinently, and these factors will control organizational competitiveness.

The purpose of this study is to present detailed implementation strategy based on the
BSC to maximize the strategic effect on changes in the surrounding circumstances as
well as analyzing threats, opportunities, and strengths and weaknesses (SWOT analysis)
in order for Korea to become logistics center of Northeast Asia in the midst of changes
in the logistics environment of Northeast Asia and the world .

It is a core national challenge for Korea to emerge as logistics hub of the Northeast
Asian region, which is directly related with its very existence in the 21st century. In

the process of formulating such a vital strategy, various aspects must be considered.
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This study has successfully deduced the preemptive strategy of exceeding competitors
from financial (budgetary) perspectives, the logistics strategy from inner process
standpoint of maximizing logistics outcome by carrying out efficient logistics policy, the
strategy of giving priority to customers from customers' viewpoint and the multi-layered
strategy from renovation and training point of view. It makes the study significant to

have led success factors for maximizing the performance of implementing such strategy.
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2w o157 w3 % 2 GDP 1215 534
" (9 %3) (Hk) (10% @) | GDP(ge) | (109] wey)
FEo} 1,602 28,838 6,050 3,783 1,465
& 46 99 476 10,363 280
5 g 25 123 21 875 2
d B 126 377 4,192 33,370 760
zF = 1,255 9,597 917 738 290
2] Al o} 147 17,075 443 3,012 132
T = 3 1,567 1 333 1
ASEAN 472 3,282 715 1,637 717
EU 379 3,136 8,071 21,556 3,408
NAFTA 399 20,289 8,937 55,107 1,964
A A 5,929 130,129 28,157 4,831 10,977

28 BAY, FAEAAZ, 1998,
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L Z¥F em | me | 33 | Qe | A0 | S| AAW | NW
.y 1980 . 3 3,039 2 3,044 17.505 0.17
_;:‘L 1990 1 1,533 13,638 519 15,691 65,016 0.24
1997 0 13,601 14,780 1,771 30,152 136,111 0.22

= 1980 - 276 165 334 775 1,093 0.71
; 1990 12 285 281 676 1,254 1,818 0.69
= 1997 14 111 269 15 409 909 0.45
= | 1980 3 374 4,032 228 4,637 18,319 0.26
; 1990 2,268 362 9,210 2,048 13,888 64,500 0.22
1997 9,136 588 31,820 2,035 43,579 182,917 0.24

ol 1980 5,393 376 5,109 2,796 13,674 130,435 0.10
;_ 1990 17,499 176 6,145 2,563 26,883 | 287,678 0.09
= 1997 26,097 197 21,692 1,009 48,995 | 421,067 0.12
2 | 1980 9 449 240 1,703 2,401 31,936 0.08
A1l 1990 333 1,478 2,012 3,064 6,887 50,284 0.14
o} | 1997 837 81 3,982 2,935 7,835 84,154 0.09
5| 1980 5,405 1,199 5,628 8,939 3,360 24,531 199,108 0.12
21 1990 20,100 2,016 9,975 26,193 5,806 64,103 | 469,296 0.14
ot 1997 36,084 866 39,386 50,254 4,830 131,420 795,496 0.17

A& : IMF, Direction of Trade statistics Yearbook, 1983, 1992, 1998.
EAA, "AAFAAZ,, 1999.
1) R WA 22 19809, B4 22 1990, M £ 199799 FAFE YE.
2) Gu7e AL,

6) 3o da
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. z = e & 2 K EEEE
= 1991 1999 1991 1999 1991 1999 1991 1999 1991 | 199
= = - - 20,284 | 66,167 3,245 | 25,036 | 135,701 | 360,938 | 17.3 2.3
& - - 10,252 | 32,399 2,179 | 7,808 | 71,910 | 195,150 | 17.3 206
=4 - - 10,032 | 33,768 1,066 | 17,228 | 63,791 | 165,788 | 17.4 30.8
g e 22,853 | 66,520 - - 32,469 | 39,277 | 551,785 | 730,629 | 10.0 145
s 8,605 | 23,450 - - 20,088 | 23,089 | 314,786 | 419,367 9.1 111
9 | 14,248 | 43,070 - - 12,381 | 16,138 | 236,999 | 311,262 | 11.2 19.0
gt = 4,444 | 22,552 | 33,476 | 40,005 - - 153,395 | 264,495 | 24.7 237
F& 1,003 | 13,685 | 12,356 | 15,863 - - 71,870 | 144,745 | 18.6 204
4 3,441 | 8,867 | 21,120 | 24,142 - - 81,525 | 119,750 | 30.1 216

A8 : IMF, "Direction of Trade Statistics Yearbook 5, e,
FEQTY, 2147 S8l AA¥Y BAINE 98 oz T&7 %, 2001.
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<12 2-3> 123 4 BSCe 47ix| zH

Wed 28
/ (financial perspective) \
nk g X ] eel 43 28
BSC {learning & growth
(customer perspective) perspective)

\ WR BXUA ZZMA /

2 & (Internal business
process perspective)

#+&: Kaplan, R. S. and D. P. Norton. (1996), The Balanced Scorecard-Translating Strategy into
Action, Havard Business School Press, p. 9.
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