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ABSTRACT

A Study on the Risk Management for Improvement of

Operational Efficiency of Container Terminal in Korea

Hyung-Tak Jang
Department of International Trade

Graduate School of Korea Maritime University

Korean container terminals have been constructed and broadened very quickly
by a lot of effort. But introduction of various management tools for container
terminal has overlooked by now.

In this study, | tried to suggest the risk management tool for container

terminal in Korea as one of many management tools.

For this in chapter 2, | reviewed general matters of container terminal and the

change of managerial environment surrounding container terminal.
In chapter 3, | suggest general risk management process for container
terminal, such as risk identification, risk analysis, risk control, risk financing,

and risk administration.
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In chapter 4, | tried to analysis an actual situation of risk management in
container terminal. In order to investigate the actual situation of container
terminal's risk management, both a questionnaire and an interview method have
been implemented about the four container terminals(HBCT, PECT, UTC, GCT)

in the port of Pusan.

In chapter 5, based on the actual data from both a questionnaire and interview
method, problems in risk management of the container terminals are derived,

and improvements for risk management are suggested.

Through this study, | could find the shortage of general recognition on the
risk management in container terminal. For introduction of risk management in
container terminal, the most important thing is the spreading of recognition on

the risk management, which is very useful for container terminal.
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