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A study on the Promotion of

a Regional 3PL Company

Department of Port Logistics
Graduate School of Maritime Finance and Logistics

Korea Maritime University

YEOL HEU

This dissertation has tried to analysis current situation of logistics of
the convenience stores and marts located in the region of Busan and
Kyungsangnam-Do. Then it has tried to derive implications and suggest

some directions for the promotion of local 3PL company.

For this several convenience stores and marts such as E-mart,
Mega-mart were selected for a case study, and the data on the location
of logistics center and transportation systems for each were collected

which represent the current situation of logistics.

Finally, the logistics situation of the selected ones was compared with
the local 3PL company’s logistics services targeted to those ones. Based
on this the implications and directions for the promotion of the 3PL

company were derived.
KEY WORDS: Regional 3PL; Local 3PL company; Market expansion method;

Case study; SWOT analysis.
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